PARKS AND RECREATION
ADVISORY COMMITTEE
MEETING AGENDA
Wednesday, March 6, 2019
1.

ORDER – 6:30 p.m.

2.

ADOPTION OF AGENDA

3.

ADOPTION OF PREVIOUS MINUTES
- Regular PRAC Meeting – November 14, 2018

4.

ELECTIONS
a)
b)

5.

Board Member Appointments

Cultural Grants Review
Cost Share Capital Summaries
Healthy Communities Initiative
Winter Try It Event Update
Vistas Parks Strategy

√

Andrea Oneski
Dean Ohnysty
Andrea Oneski
Andrea Oneski
Dean Ohnysty

√

Dean Ohnysty

√

REPORTS / RECOMMENDATIONS
a)
b)

8.

Chairperson
Vice-Chairperson

NEW BUSINESS
a)
b)
c)
d)
e)

7.

Dean Ohnysty

OLD BUSINESS
a)
b)

6.

√

Parks and Recreation Department Activity Report
Regional Reports

NEXT MEETING DATE
The next regular PRAC meeting will be held Wednesday, June 12,
2019 at 6:30 p.m. at the Genesee Group Camping Site, Warburg, AB.

9.

INFORMATION ITEMS
a)

10.

ADJOURNMENT
√ Attachment Provided
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MINUTES OF THE LEDUC COUNTY PARKS AND RECREATION ADVISORY
COMMITTEE MEETING HELD ON WEDNESDAY THE FOURTEENTH DAY OF
NOVEMBER, 2018 A.D. AT 6:30 P.M. AT THE COUNTY CENTRE, NISKU, ALBERTA
______________________________________________________________________________
Order and Roll Call
The meeting was called to order at 6:30 p.m. by Tracy Musson with the following committee
members present:
Tracy Musson - Thorsby Representative
Donna Eklund – Calmar Representative
Ginger Collisson - Leduc Representative
Tasha Harrop – Warburg Representative
Ronald Patrick - Devon Representative
Councillor Kelly-Lynn Lewis
The following committee members sent regrets:
Elizabeth Leeb - New Sarepta Representative
Mayor Tanni Doblanko
The following committee member was absent:
Darlene Shield - Beaumont Representative
Also present were:
Dean Ohnysty – Director of Parks & Recreation
Andrea Oneski, Community Development Coordinator
Darlene Chimera - Recording Secretary
Agenda Adoption
Motion: Ginger Collisson - that the agenda for the November 14, 2018 meeting be adopted as
presented.
Carried Unanimously
Approval of Minutes
Motion: Kelly-Lynn Lewis - that the minutes of the June 13, 2018 Parks and Recreation
Advisory Committee Meeting be approved as presented.
Carried Unanimously

PRAC – November 14, 2018 - 2 -

OLD BUSINESS
Budget Updates
Dean Ohnysty advised that the Parks and Recreation budget has been reviewed and will be going
to Council for approval shortly. The key change to the budget is that the East Area Needs
Assessment Plan has been merged into a full Parks, Recreation and Culture Master Plan. This
will be a two-year project with a budget of $200,000. As well, the proposed $125,000 budgeted
for Park Enhancement Community Grant funding has been cut from the budget.
NEW BUSINESS
Board Member Appointments Expiring
Tasha Harrop (Warburg) and Ronald Patrick (Devon) have their first terms expiring on
December 31, 2018. Both committee members are encouraged to apply for a second term.
Proposed 2019 Meeting Schedule
A copy of the Proposed 2019 Meeting Schedule was distributed for information. Should there be
a conflict with a meeting date and an alternate date will to be considered.
Recreation Cost Share Reviews
Review of the Cost Share Agreements is included in the 2019 Business Plan. Leduc and
Beaumont have formed committees to start the review process on these agreements. The
Warburg and Thorsby agreements will be reviewed once the Leduc and Beaumont agreements
have been completed.
Recreation Policy Update
The revised Recreation Policy is going to Council for approval. Currently community
associations receive an annual grant for operations and can apply for additional money for small
projects or purchases. The key change to the policy is to increase the amount given to the
community associations from $3,300 to $5,000. The increased funding is intended to be used for
increased operating costs as well as small capital projects, which may include small renovations,
purchasing equipment or supplies, as well as small hall upgrades. They will not be eligible to
apply for further project grant funding.
The Recreation Boards will continue to receive $7,500 of which community groups are eligible
to apply for grant funding for programs, special events and new initiatives throughout the region.
Special project and emergency funding may be requested for large projects or support due to
circumstances beyond their control.
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The Arts and Cultural Grant offers annual funding opportunities to groups and organizations that
encourage the development of arts and cultural related events and programs.
Facility Construction Update (Warburg and Beaumont)
Leduc County Council has agreed to fund two major projects
1) Warburg Arena Upgrades. Work began in September. Work has been steady and
progressing as scheduled.
2) Beaumont Fieldhouse Renovations. Leduc County has agreed to contribute $2.4M over
five years to this major renovation.
Summer Programs Presentation
Andrea Oneski gave a slide show presentation of the 2018 summer programs.
REPORTS
Department Activity Reports and Correspondence
A copy of the Department Activity Report was distributed for information.
ARPA Conference Review
A copy of the ARPA Conference Review was distributed for information.
Regional Reports
Verbal reports were given for each region.
Next Meeting
The next meeting of the Parks and Recreation Advisory Committee will be held on Wednesday
March 6, 2019 at 6:30 p.m. at the County Centre, Nisku, Alberta.
Information Items
Not any.
Adjournment
Motion: Ronald Patrick – that the meeting be adjourned at 8:30 p.m.
Carried Unanimously

___________________________________
Chairperson

__________________________________
Director

Alberta Healthy Communities Initiative
On behalf of the Hamlet of New Sarepta, Leduc County has been selected from 60 rural Alberta communities to take part in
the 3 year Alberta Healthy Communities Initiative.
The AHC initiative will give New Sarepta the opportunity to create or enhance local partnerships to address community
wellness. The vision of this initiative is to create healthier, more engaged communities across Alberta. This is an opportunity
to develop initiatives based on New Sarepta’s unique assets and opportunities by using community‐centered, evidence
based action collected from up to date community data. The Alberta Healthy Communities (AHC) initiative supports
communities to create multi‐sectoral teams that will assess local environments, set priorities, develop, implement, and
evaluate action plans for sustainable health outcomes.
Along with resources and facilitators this initiative comes with a $20,000 grant to be used for community initiatives that are
identified throughout the community engagement process.

COMMUNITY OUTCOMES
Communities will strengthen their capacity to build healthier environments that can improve health and wellness. By the
end of the 3‐year initiative, communities will have:
1. Established or strengthened a multi‐sectoral team with a shared vision,
2. Gained a comprehensive understanding of their community context,
3. Set priorities for action and developed a comprehensive action plan,
4. Implemented strategies that are grounded in scientific and experiential knowledge,
5. Evaluated their initiatives and identified the most effective ones, and
6. Developed a sustainability plan to maintain initiatives with the greatest demonstrated impact.

AHC INITIATIVE CONTRIBUTIONS
The Alberta Healthy Communities initiative provides an opportunity to meet the community where it’s at. The AHC takes a
flexible approach and recognizes the importance of providing the right level of support for communities.
AHC Initiative will support the development of a multi‐sectoral community team and throughout the initiative will provide:
• Mentorship and guidance through Healthy Community Facilitators,
• Online and in‐person learning opportunities,
• The Alberta Healthy Communities Action Guide,
• A Healthy Places Action Tool and Facilitation Guide
• The Alberta Healthy Communities Hub
• Community Capacity Assessment tool,
• Links to resources to help implement action plans,
• A library of action strategies, and
• Reports featuring population and community‐specific data.
Project funding (provided by ACPLF), will be managed by a local organization/fiscal agent who will be responsible for
financial reporting to ACPLF.

COMMUNITY MULTI‐SECTORAL TEAM COMMITMENTS
A multi‐sectoral team will be established to plan and implement the 5 steps of the AHC process and evaluate the project’s
success. Various tasks are undertaken at every step of the process which build on each other as the project progresses.
Stages include developing the ground rules for collaboration (Terms of Reference); gathering local information and
undertaking various assessments to understand the community; identifying community priorities for action, and
considering strategies for evaluation; developing a plan for sustaining successful activities; and summarizing outcomes in a
final report. A critical feature of the AHC process is identifying and building on the teams, and community’s strengths and
assets.

ALBERTA HEALTHY
COMMUNITIES INITIATIVE
Building Healthy Communities Together

Overview for Communities
February 2019

ALBERTA HEALTHY COMMUNITIES INITIATIVE

The Alberta Healthy Communities (AHC) initiative will provide communities an
opportunity to create or enhance local partnerships and collaborate to address
community wellness to achieve their vision of a healthier, more engaged
community. The AHC provides a platform for community-centered, evidencebased action using local community data, thereby developing initiatives
tailored to a community’s unique assets and opportunities.

BACKGROUND
Being physically active, eating nutritious food, limiting alcohol use, and avoiding tobacco and
UV exposure can reduce the risk of chronic disease, including cancer. While healthy lifestyles
are important, individual choices are strongly influenced by factors that surround us, such as
community design, access to parks and green space, access to nutritious, affordable food,
community connections, and early life experiences. The factors that shape our social,
economic, and physical environments impact positively or negatively on health, safety and
wellness. By supporting communities to work collaboratively to take action on these factors,
we can help make the healthier choice, the easier choice, and create more equitable
opportunities for all Albertans to be well.
The Alberta Healthy Communities (AHC) initiative supports communities to create multisectoral teams that will assess local environments, set priorities, develop, implement, and
evaluate action plans for sustainable health outcomes.
The AHC initiative builds on learnings from 16 rural communities that took part in the
Comprehensive Community Cancer Prevention pilot project (2015-2019), led by the Alberta
Cancer Prevention Legacy Fund (ACPLF). The current AHC initiative will support another 20
rural communities (population ≤ 15,000) beginning in 2019 and until 2022.

COMMUNITY OUTCOMES
Communities will strengthen their capacity to build healthier environments that can improve
health and wellness. By the end of the 3-year initiative, communities will have:
1.
2.
3.
4.
5.
6.

Established or strengthened a multi-sectoral team with a shared vision,
Gained a comprehensive understanding of their community context,
Set priorities for action and developed a comprehensive action plan,
Implemented strategies that are grounded in scientific and experiential knowledge,
Evaluated their initiatives and identified the most effective ones, and
Developed a sustainability plan to maintain initiatives with the greatest demonstrated
impact.
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AHC INITIATIVE CONTRIBUTIONS
The Alberta Healthy Communities initiative provides an opportunity to meet the community
where it’s at. The AHC takes a flexible approach and recognizes the importance of providing
the right level of support for communities.
AHC Initiative will support the development of a multi-sectoral community team and
throughout the initiative will provide:
•
•
•
•
•
•
•
•
•

Mentorship and guidance through Healthy Community Facilitators,
Online and in-person learning opportunities,
The Alberta Healthy Communities Action Guide,
A Healthy Places Action Tool and Facilitation Guide
The Alberta Healthy Communities Hub
Community Capacity Assessment tool,
Links to resources to help implement action plans,
A library of action strategies, and
Reports featuring population and community-specific data.

Project funding (provided by ACPLF), will be managed by a local organization/fiscal agent
who will be responsible for financial reporting to ACPLF.

COMMUNITY MULTI-SECTORAL TEAM COMMITMENTS
A multi-sectoral team will be established to plan
and implement the 5 steps of the AHC process and
evaluate the project’s success. Various tasks are
undertaken at every step of the process which
build on each other as the project progresses.
Stages include developing the ground rules for
collaboration (Terms of Reference); gathering local
information and undertaking various assessments
to understand the community; identifying
community priorities for action, and considering
strategies for evaluation; developing a plan for
sustaining successful activities; and summarizing
outcomes in a final report. A critical feature of the
AHC process is identifying and building on the
teams, and community’s strengths and assets.
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Project requirements and estimated time frames for completion:
1

Project requirements
Terms of Reference (ToR)

Estimated timeline for completion
Within 9 months of Healthy Community Facilitator
officially starting to work with the community
At end of the project implementation (revised ToR)
At 1 year follow-up

2

Community capacity assessment

3

Healthy Places Action Tool (Section on
‘Community-at-large setting’ mandatory,
other sections for other settings are optional)

4

Action Plan

Within 12 months of starting the AHC Initiative
At end of the project implementation (revised ToR)
At 1 year follow-up
Within 12 months of starting the AHC Initiative
At end of the project implementation (within 3 years of
starting)
At 1 year follow-up
Within 18 months of starting the AHC Initiative

5
6

Evaluation Plan (completed together with the
Action plan)
Evaluation results (as applicable)

7

Sustainability Plan

8

Final report

Within 18 months of starting the AHC Initiative
At the end of the project implementation (within 3 years
of starting)
At the end of the project (within 3 years of starting)
At the end of the project implementation (within 3 years
of starting)

There will also be opportunities to inform, co-develop and co-design, as appropriate, newly
identified tools and resources. As research and evaluation is critical to the overall success of
the larger initiative, the multi-sectoral team will be invited to participate in various research
and evaluation activities through-out the project and at a 1-year follow-up.
Community teams are also invited to participate in a variety of learning opportunities as part
of the AHC initiative, including:
•
•
•
•

Workshops and webinars on each of the five steps of the AHC process
In-person gatherings and via teleconference
Ongoing community team meetings
Connecting with other communities

For more information, contact the Healthy Communities team healthy.communities@ahs.ca
or Stephanie Patterson StephanieM.Patterson@ahs.ca or 403-698-8138

Building Healthy Communities Together!
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Recommendation to
Parks & Recreation Advisory

THE VISTAS PARKS STRATEGY WAS APPROVED BY LEDUC COUNTY COUNCIL
AT THEIR FEBRUARY 26, 2019 REGULAR COUNCIL MEETING

REPORT NAME
Vistas Parks Strategy

RECOMMENDATION
That Council approve the Vistas Park Strategy.

IMPLICATIONS
Reason:
Authority (MGA/Bylaw/Policy):
Funding Required:

$ ____

Funding Source:

BACKGROUND
Throughout 2018, Leduc County worked with IBI consulting to prepare a parks visioning
strategy for the Vistas community. This process started in the spring with a public engagement
event, then continued throughout the summer with surveys and engagement with Council. A
draft report was presented to Council in the fall and once approved was provided to residents
for further input. We have now reviewed all comments and have a final document that we feel
captures the interested and needs of residents, interests of developments and long term goals
of Leduc County.
From the final round of feedback that was sent out in December via a mail out and online
questionnaire, we received very positive feedback. Some specifics include strong support for
retaining/enhancing the Blackmud/Irvine Creek and the Woodlot area within East Vistas.
Support was also strong for trail development and connectivity throughout the plan area, but
consideration of routing through the country residential areas will be required. Some of the
concerns included increased development near the current country residential areas and what
Submitted by:
Nicholaus Moffatt
Reviewed by:
Dean Ohnysty
Date: February 26, 2019

Recommendation to
Parks & Recreation Advisory
potential park development might be occurring, as well as trying to understand some of the
development standards proposed. It should be noted that any park development in this area will
require further consultation with the adjacent landowners and that the standards presented are
common practice in our neighbouring municipalities. In terms of changes to the final document,
some of the figures were updated and some of the language softened to allow for increased
flexibility but the majority of the recommendations remain unchanged from earlier versions.

This document will now be used as a guide and common vision to future Leduc County
community developments. Parks will refer to this document in their comments to Planning and
Development. Developers/land owners will reference the strategy in preparing their outline
plans, subdivisions and developments. And the community can reference this document as a
way to understand the future goals and direction of development in the Vistas area.
Key outcomes of this strategy:
1. An improved understanding of current land assets, needs and priorities.
2. A process to determine how and when we received Municipal Reserve dedication and
how to achieve larger land goals in the future.
3. A clear set of industry accepted standards regarding urban municipal reserve dedication.
4. Goals and recommendations to improve our current planning practices and documents.
5. 16 recommendations summarizing the overarching high level themes of the strategy.
6. 17 tasks are provided as part of the implementation plan with a phased sequencing to
reflect the reality that development will occur over a considerable period of time in this
area.

ATTACHMENTS
Vistas Community Parks and Open Space Strategy – Feb 2019

Submitted by:
Nicholaus Moffatt
Reviewed by:
Dean Ohnysty
Date: February 26, 2019

PARKS and RECREATION
Department Activity Report – March 6th, 2019

Community Development


The East Vistas Community Association has filed their official society status paperwork and
should be receiving their registration this spring. I have been meeting regularly with this eager
group of community members and they are planning a Canada Day event to kick off their
community engagement.



We continue to support several community halls and facilities that are seeking funding for
facility upgrades, improvements, and special events. Currently we have sent letters of support
to the Thorsby Ag society for upgrades to the Thorsby Haymaker Center, Telford Community
Hall for their playground upgrades, Rundles Mission for their Indigenous Days celebration, and
most recently the Calmar Ag Society for replacement of their ice plant.



We continue to host committee meetings with representatives of Beaumont and Leduc towards
a new cost share agreement. We hope to have the agreements finalized by the June budget
payment. Conversations are going well and I believe that we will have an agreement that is fair
for all partners.



Recreation and Arts and Culture grant submissions are now closed. Regional Recreation Board
meetings are currently taking place and funding will be approved by council on March 26th. The
Arts and Culture grant summary outlines each request for funding, and after decisions have
been made by the PRAC members, it will go to council for approval on March 26th as well.



Council approved the grant recommendations that were put through in 2018 and we have made
improvements to how we support not for profit community associations and facilities within
Leduc County. Please see the attached letter about community hall support.



Leduc County, on behalf of New Sarepta, has been selected for the Healthy Communities
Initiative. This is a grant program that will span the duration of 3 years and focus on
community data to drive community initiatives and programs to enhance health and wellness in
New Sarepta. Please see the attached document for more detail.

Programs and Events


Home Town Hockey made its debut in Leduc on February 2nd and 3rd. Leduc County was
represented at a community tent at the LRC. We hosted box hockey, face painting and give
away goodies. Although the event was very cold, everyone who attended had a lot of fun and it
was a great way to promote Leduc County Parks and Recreation.



On February 16th Leduc County assisted the Wizard Lake Watershed host their first Winter Try
It Festival. They had 190 people participate in the day and activities included ice fishing,
skating, cross country skiing, snowshoeing, maple syrup snow candy, winter crafts, hot dogs
and hot chocolate and more! The event was very successful and it would not have been possible
without the extreme dedication of the Wizard Lake Watershed volunteers. This is an event that
will be hosted for 2 more years as a result of a grant they received for the Alberta Summer
Games Legacy fund.



Summer plans are well on their way and we have almost all our camps booked with facilities.
There will be a few small changes this year but all the camp favorites will be back. Program
details will be released in early April. Advertising will be posted on social media, with a
program guide and a 1 page flyer will be mailed to county residents. We will continue
programming with purpose and exposing our campers to environmental education, learning
about where our food comes from and how it is grown, and encouraging healthy, active
lifestyles with fundamental movement skills and physical literacy. Some of the changes include
taking our Boys Wilderness and B.O.P camp to camp Wohelo. This will increase the amount
and variety of activities they can take part in. These activities include canoeing, swimming,
archery, and cooking. We are proud to support this county facility and we are looking forward
to adding more to our programs with this partnership. Drop in programs, including the
Imagination Junkyard, Park and Play (going to be renamed “Free Range Kids”), and the
Environmental Ambassador program will continue with stops throughout Leduc County at local
playground, green spaces, and campgrounds.



We will be hiring 1 new Program Coordinator, 2 new Program Leaders and 2-3 casual program
leaders for the 2019 summer program season. We have a few returning staff that will help to
train new staff.

Facilities
Nisku Recreation Centre





I have been working with the facility manager to improve on efficiencies around staffing,
maintenance, ordering of supplies.
Lighting replacement project is an ongoing project.
Banquet facility bookings are on the rise. Very few weekend bookings available between
March and October.
Fitness facility continues to see a steady stream of usage.

Facility Supports


The Warburg Arena facility upgrades are on schedule and budget. Running on its own
mechanical and heating systems. We are now working in partnership with the Village of
Warburg to prepare for grand opening and future promotions.
 Assisting the Town of Calmar with hall rental pricing. Provided information and contacts for
halls within the county.
 Ongoing work with the Fire Department on Ammonia Safety

Campgrounds








Summer staffing advertising has come to a close, setting up interviews.
Planning for all campground activities underway.
April 1, 2019 registrations for Centennial Park Campground will take palace through our
Contracted Campground Host
April 2, 2019 only will see our call centre open for May Long Weekend bookings
April 3-5 the call centre will take bookings for the rest of the summer. Then we will not take
reservations until May 7, 2019 once our staff are onsite at the Jubilee Campground
Campgrounds all open for the Season on May 17, 2019
Finished a review of campground revenue for Jubilee, Centennial and Sunnybrook Group
campgrounds for 2016-2108

General


Parks and Recreation has been working with Enforcement Services to update the Parks
bylaw.

Parks/Municipal Reserves


Vistas Community Parks and Open Space Strategy – A final round of public engagement
occurred in January of 2019, and following that, the final draft was completed with only minor
changes to the previous draft. On February 26th council approved the final draft which will
now allow us to use the information contained within it to create a complete parks system that
meets everyone’s needs.



The seasonal Light Equipment Operator positions are all filled with returning staff from last
year other than the shared position with Ag which we are interviewing for at this time.



Contracts are being completed for west area park and grass maintenance, as well as for portable
toilet rentals.



Genesee Heritage Park Group Campground road, site, and fence work has been completed.
Fire pits, picnic shelter and outhouse will be completed over winter and spring with a potential
opening date of July 1, 2019.



North Saskatchewan Access Plan – We continue to work with the firm WSP and Parkland
County to evaluate our options for access at this location, with the three potential options now
being put past Alberta Transportation for initial feedback.



We are currently finalizing agreements for utilization of the New Sarepta ball diamonds this
spring. Similar to 2018, these diamonds will be used 6 nights a week with 2 nights of adult
slow pitch, 2 nights of local minor ball and 3 nights of Beaumont minor baseball. We will
continue to offer the diamonds to Beaumont at no cost as they serve many Leduc County
residents and it is good for the community as we attract nightly visitors.

Operational Plan Updates
The following is a summary of activities and updates as related to the 2019 Department Business plan.
1.

Adopt a strategic approach to community building that identifies community needs, access to
services and financial sustainability.
a. Although strategic plan funding was not approved in the budget we continue to engage with
each community to gather feedback. The Healthy Communities Funding will play a key
role in leading community conversations and developing strategies that help meet their
needs.
b. We have asked for a Council workshop opportunity that will allow us to work with Council
to identify our actions as they relate to the National Recreation Framework document. Our
goal is to use this information to develop a visioning statement and action for Leduc
County recreation.
c. Vistas park strategy has been approved. We will now develop a plan of action to
implement recommendations.

2. Increased collaborative efforts among local governments, voluntary organizations and individuals
that support and nurture a vibrant recreation system for community service provision.
a. Increased funding for halls was supported in the 2019 budget process.
b. New recreation grant funding policies have been approved to encourage additional
recreation programming and events.
c. Additional funds were approved to continue cultural grant supports.
d. Cost Share agreements are being reviewed with Leduc and Beaumont. All other
agreements will be reviewed in late 2019 or early 2020.
e. Although the special parks amenities grant program was not approved in the 2019 budget,
we are introducing this initiative again in preliminary 2020 budget talks.
3. Strategies and policies will be developed to ensure that no families or individuals in Leduc County
are denied access to community programs and services as a result of economic disadvantage.
a. An increased number of low cost community programs are being planned for 2019
4. Continued efforts to expand access to the North Saskatchewan River will be explored.
a. We continue to work with WSP engineering to identify opportunities to access the river at
the Genesee bridge.

