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11 - Legislative - January to June 2019

Legislative 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($16,578)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget 

OTHER REVENUE FROM OWN SOURCES 700 700 -                         (700) 0%

TOTAL REVENUE 700 700 -                       (700) 0%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 699,043 340,902 340,542 (360) 49%

GENERAL SERVICES-CONTRACTED 116,155 59,376 54,397 (4,979) 47%

GOODS,SUPPLIES & MATERIALS PURCHASED 12,450 3,712 3,772 60 30%

MP&CP TRANSACTIONS 30,000              12,000              -                         12,000              0%

TOTAL EXPENSE 857,648 415,990 398,712 (5,278) 46%

SURPLUS/ (DEFICIT) (856,948) (415,290) (398,712) 16,578 47%

VARIANCES
• No significant variances.

REVENUE
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12 - Administration - Assessment - January to June 2019

Assessment

Q2 - 2019 Financial Reporting

Summary

VARIANCE YTD
($18,591)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 54,765              27,383              28,666              1,283                 52%

SALES OF GOODS & SVS TO INDIVIDUALS 500                    -                     -                     -                     0%

TOTAL REVENUE 55,265 27,383 28,666 1,283 52%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 626,720            321,205            316,883            (4,322)               51%

GENERAL SERVICES-CONTRACTED 122,264            75,312              62,385              (12,927)             51%

GOODS,SUPPLIES & MATERIALS PURCHASED 5,760                 2,120                 2,060                 (60)                     36%

TOTAL EXPENSE 754,744 398,637 381,329 (17,308) 51%

SURPLUS/ (DEFICIT) (699,479) (371,254) (352,663) 18,591 50%

VARIANCES
• General services - contracted - Registrations, subsistence and mileage are lower than anticipated as only 1 
assessor attended the income course and only 2 assessors attened the assesor's conference.  The conference 
was held in Edmonton which kept costs low.  At the time of this report, not all of the invoices for computer 
programming were received. 

REVENUE EXPENSE
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12 - Administration - Corporate Services - January to June 2019

Administration - Corporate Services

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($451,841)

Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

4,100 2,048 2,781 733 68%

10,112 5,056 4,922 (134) 49%

OTHER TRANSACTIONS 104,823          7,645               -                        (7,645)              0%

MP&CP TRANSACTIONS 218,420          -                        -                        -                        0%

337,455 14,749 7,703 (7,046) 2%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 2,216,618 1,111,460 998,457 (113,003) 45%

GENERAL SERVICES - CONTRACTED 1,037,413 606,734 419,291 (187,443) 40%

PURCHASES FROM PROVINCIAL GOVERNMENT 11,100 5,550 3,836 (1,714) 35%

GOODS,SUPPLIES & MATERIALS PURCHASED 453,651 266,530 100,431 (166,099) 22%

RESERVES,TRANSFERS & GRANTS 85,400 -                        -                        -                        0%

FINANCIAL SERVICE CHARGES 333,691 166,846          160,689          (6,157)              48%

MP&CP TRANSACTIONS 296,731          95,100             110,628          15,528             37%

TOTAL EXPENSE 4,434,604 2,252,220 1,793,332 (458,888) 40%

TOTAL EXPENSE (4,097,149) (2,237,471) (1,785,630) 451,841 44%

VARIANCES

REVENUE

• General services - contracted -  The County has not been invoiced for GIS photography work completed in 
June or the corporate copier leases. Project management training scheduled for 2019 has been cancelled. 
Many of the software, cybersecurity and building maintenance projects that were budgeted in Q2 will be 
completed in Q3 and Q4. 
• Goods, supplies & materials purchased - Computers, laptops, and tablets for the annual replacement 
program were ordered in Q2, these items will be paid for in Q3. The cost of toner has been lower than 
anticipated. The cost of safety training is lower than expected as many of these courses are being 
delivered in house. Software upgrades, furniture repairs, and furniture replacements were underspent in 
Q2 but projects will be completed and the budgets will be spent by the end of Q4.

REVENUE

SALES OF GOODS & SVS TO INDIVIDUALS

OTHER REVENUE FROM OWN SOURCES

• Earnings & benefits  - One vacant position, filled March 3rd.  June 15 - 30 hourly payroll and June WCB 
expenses had not been processed at the time of this report.
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12 - Administration - General Operating- January to June 2019

Administration - General (includes County Manager's Office and Finance)

Q2 - 2019 Financial Reporting

Summary REVENUE

VARIANCE YTD
($255,703)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 3,751,071 3,731,500 3,731,500 -                          99%

SALES OF GOODS & SVS TO INDIVIDUALS 34,150 17,031 14,394 (2,637) 42%

OTHER REVENUE FROM OWN SOURCES 103,000 46,939 155,152 108,213 151%

OTHER TRANSACTIONS 18,012 -                          1,060 1,060 6%

MP&CP TRANSACTIONS 88,960 -                          -                          -                          0%

TOTAL REVENUE 3,995,193 3,795,470 3,902,106 106,636 98%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 2,430,350 1,179,273 1,297,188 117,915 53%

GENERAL SERVICES-CONTRACTED 902,045 526,184 379,592 (146,592) 42%

GOODS,SUPPLIES & MATERIALS PURCHASED 74,200 46,037 25,600 (20,437) 35%

RESERVES,TRANSFERS & GRANTS 3,878,497 148,497 138,340 (10,157) 4%

FINANCIAL SERVICE CHARGES 9,400 4,870 3,941 (929) 42%

MP&CP TRANSACTIONS 288,960 101,801 12,934 (88,867) 4%

TOTAL EXPENSE 7,583,452 2,006,662 1,857,595 (149,067) 24%

SURPLUS/ (DEFICIT) (3,588,259) 1,788,808 2,044,511 255,703 -57%

VARIANCES

EXPENSE

• Earnings & benefits – Administration staff salary allocation not completed at time of this report.

• Other revenue from own sources  - Land rental and drilling equipment permits have been higher than 
anticipated.
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12 - Administration - General Operating- January to June 2019

• Goods, supplies & materials purchased - Promotional purchases and stationery have been less than expected. 

• General services - contracted - Costs for public participation, citizen surveys and advertising are less than 
expected due to finding new ways to engage with residents. Legal fees for the City Manager's office have 
been less than anticipated. Registrations have been in line with budget but mileage and subsistence for 
conventions has been less than anticipated due to many professional development opportunities being 
local. 
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21 - Enforcement Services - January to June 2019

Enforcement Services 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
$22,430

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 7,500 7,000 6,200 (800) 83%

OTHER REVENUE FROM OWN SOURCES 626,500 280,743 124,700 (156,043) 20%

OTHER TRANSACTIONS 158,600 79,300 -                         (79,300) 0%

TOTAL REVENUE 792,600 367,043 130,900 (236,143) 17%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 760,164 388,390 339,507 (48,883) 45%

GENERAL SERVICES-CONTRACTED 109,767 61,023 33,717 (27,306) 31%

PURCHASES FR OTHER GOV & AGENCIES 436,995 205,145 74,909 (130,236) 17%

GOODS,SUPPLIES & MATERIALS PURCHASED 75,170 35,560 28,272 (7,288) 38%

TOTAL EXPENSE 1,382,096 690,118 476,405 (213,713) 34%

SURPLUS/ (DEFICIT) (589,496) (323,075) (345,505) (22,430) 59%

VARIANCES

REVENUE

• Purchases from other governments & agencies - At the time of this report, the county had not received 
invoices for the criminal analyst or the Leduc detachment cost share positions in 2019.  Q2 invoices have not 
been received for the RCMP enhanced position or the school resource officer. 

• Other revenue from own sources - Staff shortages over the winter months has resulted in lower fine revenue 
than anticipated.

• Earnings & benefits  - One vacant position for Q2 and a second vacancy for two months.
• General services - contracted - Registrations and subsistence for conventions, telephone expenses and 
vehicle repairs have been lower than anticipated.

• Other transactions - At the time of this report, the operating reserve transfer for the school resource officer 
position had not been completed.
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26 - Bylaw - January to June 2019

Bylaw Enforcement

Q2 - 2019 Financial Reporting

Summary REVENUE EXPENSE

VARIANCE YTD
($14,627)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

OTHER REVENUE FROM OWN SOURCES 2,900 1,599 671 (928) 23%

TOTAL REVENUE 2,900 1,599 671 (928) 23%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

GENERAL SERVICES-CONTRACTED 149,665 71,321 58,990 (12,331) 39%

GOODS,SUPPLIES & MATERIALS PURCHASED 250 124 -                     (124) 0%

RESERVES,TRANSFERS & GRANTS 3,100 3,100                -                     (3,100)               0%

TOTAL EXPENSE 153,015 74,545 58,990 (15,555) 39%

SURPLUS/ (DEFICIT) (150,115) (72,946) (58,319) 14,627 39%

VARIANCES
• General services - contracted - At the time of this report, the June invoices of $10,800 for animal control and 
Blackgold pound had not been received. 
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23 - Fire Services - January to June 2019

Fire Services 


Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
$577,529

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 233,718 98,273 8,724 (89,549) 4%

SALES OF GOODS & SVS TO INDIVIDUALS 158,200 79,108 110,243 31,135 70%

OTHER REVENUE FROM OWN SOURCES 58,684 23,544 29,147 5,603 50%

MP&CP TRANSACTIONS 56,250              12,500              -                         (12,500)             0%

TOTAL REVENUE 506,852 200,925 148,114 (65,311) 29%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 1,917,183 952,198 1,010,896 58,698 53%

GENERAL SERVICES-CONTRACTED 489,936 241,894 217,203 (24,691) 44%

PURCHASES FR OTHER GOV & AGENCIES 190,497 95,249 17,916 (77,333) 9%

GOODS,SUPPLIES & MATERIALS PURCHASED 620,532 341,599 229,654 (111,945) 37%

RESERVES,TRANSFERS & GRANTS 2,826,558 711,140 1,416,279 705,139 50%

FINANCIAL SERVICE CHARGES 243,798 121,899           115,356           (6,543)               47%

MP&CP TRANSACTIONS 128,778           6,250                (12,358)             (18,608)             -10%

TOTAL EXPENSE 6,417,282 2,470,229 2,994,947 524,718 47%

SURPLUS/ (DEFICIT) (5,910,430) (2,269,304) (2,846,833) (577,529) 48%

VARIANCES

REVENUE

• Sales of goods & svs to individuals  - The number of cost recoverable motor vehicle collisions were higher 
than anticipated. 
• Earnings & benefits  - All regions except Thorsby had increased fire alarm hours, training, and maintenance 
costs. June 15 – 30 hourly payroll had not been processed at the time of this report.   Additional costs include 
the High Level fires to be invoiced to the Government of Alberta.

• Sales of goods & svs to other governments -  Town of Thorsby and Village of Warburg cost share is billed 
annually at the end of the year. Town of Calmar agreement not invoiced at the time of this report.  
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23 - Fire Services - January to June 2019

Fire Services 


Q2 - 2019 Financial Reporting

• Reserves, transfers & grants - Grants to organizations were budgeted to be paid in July but were paid in June. 

• Goods, supplies & materials purchased - Uniforms, equipment, and machine parts are under budget. Bunker 
gear has been ordered for new recruits in Q3. Utility charges for May and June had not been posted at the 
time of this report. 

• General services - contracted - There have been less calls in the City of Leduc than anticipated. Registrations 
for courses and conventions are currently less than budgeted but the firefighters will be attending the 
Canadian Association of Fire Chiefs conference later this year. 
• Purchases from other governments & agencies - Cost share invoices for the shared Fire Prevention Officer 
have not been received at the time of this report. 



24 - Disaster Services - January to June 2019

Disaster Services 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
$6,931

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 20,000 10,000               -                          (10,000)             0%

OTHER REVENUE FROM OWN SOURCES 17,457 12,706 13,118 412 75%

TOTAL REVENUE 37,457 22,706 13,118 (9,588) 35%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

GENERAL SERVICES-CONTRACTED 49,800 24,642 6,230 (18,412) 13%

GOODS,SUPPLIES & MATERIALS PURCHASED 19,500 9,750 19,385 9,635 99%

MP&CP TRANSACTIONS 18,000              -                     6,120                 6,120                0%

TOTAL EXPENSE 87,300 34,392 31,735 (2,657) 36%

SURPLUS/ (DEFICIT) (49,843) (11,686) (18,617) (6,931) 37%

VARIANCES

• General services - contracted - Costs related to repairs and maintenance, consulting, telephone, advertising 
and conventions were all under budget due to a position vacancy. 

REVENUE

• Sales of goods & svs to other governments - Town of Calmar Emergency management agreement not 
invoiced at the time of report.
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32 - Public Works - January to June 2019

Public Works 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($1,355,325)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 51,379 51,379 -                         (51,379) 0%

SALES OF GOODS & SVS TO INDIVIDUALS 315,000 315,000 293,099 (21,901) 93%

OTHER REVENUE FROM OWN SOURCES 118,205 61,748 81,953 20,205 69%

CONDITIONAL GRANTS FR OTHER GOV 497,174 -                         -                         -                         0%

OTHER TRANSACTIONS 1,776,265 739,927 743,675 3,748 42%

MP&CP TRANSACTIONS 812,925           -                         -                         -                         0%

TOTAL REVENUE 3,570,948 1,168,054 1,118,727 (49,327) 31%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 5,025,402 2,530,006 2,267,652 (262,354) 45%

GENERAL SERVICES-CONTRACTED 3,782,443 2,444,903 1,841,802 (603,102) 49%

PURCHASES FR OTHER GOV & AGENCIES 500 500 -                         (500) 0%

GOODS,SUPPLIES & MATERIALS PURCHASED 4,899,852 3,062,981 2,594,316 (468,666) 53%

RESERVES,TRANSFERS & GRANTS 770,000 -                         - - 0%

FINANCIAL SERVICE CHARGES 1,455,850 727,924           703,075           (24,849)             48%

MP&CP TRANSACTIONS 6,215,106        283,720           238,540           (45,180)             4%

TOTAL EXPENSE 22,149,153 9,050,035 7,645,384 (1,404,651) 35%

SURPLUS/(DEFICIT) (18,578,205) (7,881,981) (6,526,656) 1,355,325 35%

VARIANCES

Earnings & benefits  - Four vacant positions and June 15-30 hourly payroll had not been processed at the time 
of this report.

Sales of goods & svs to other governments -  Crushed concrete sales have been less than anticipated. 

REVENUE
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32 - Public Works - January to June 2019

Public Works 

Q2 - 2019 Financial Reporting

• Goods, supplies, materials purchased - Less dust suppression material, gravel and grader blades than 
anticipated for the first two quarters, invoices for street lights have been less than anticipated.

• General services - contracted - The cost of hauling gravel was less than anticipated due to the proximity of 
the pits to the haul areas. Traffic counts are behind schedule due to staff vacancies. Invoices for bridge 
inspections and street sweeping had not been received at the time of this report. Engineering and 
consulting are less than anticipated due to the nature of ad hoc consulting. 



41 - Water Distribution - January to June 2019

Water Distribution 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
$20,460

REVENUE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget

SALES OF GOODS & SVS TO OTHER GOV -                         -                         -                         -                         0%

SALES OF GOODS & SVS TO INDIVIDUALS 2,521,509 1,233,682 972,682 (261,000) 39%

OTHER REVENUE FROM OWN SOURCES 12,700 6,346 27,139 20,793 214%

CONDITIONAL GRANTS FR OTHER GOV 4,200 4,200 -                         (4,200) 0%

OTHER TRANSACTIONS 149,949 74,974              74,974              - 50%

MP&CP TRANSACTIONS 6,195                -                         -                         -                         0%

TOTAL REVENUE 2,694,553 1,319,202 1,074,795 (244,407) 40%

EXPENSE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget

EARNINGS & BENEFITS 406,149 202,996 158,517 (44,479) 39%

GENERAL SERVICES-CONTRACTED 429,102 257,974 115,606 (142,368) 27%

PURCHASES FR OTHER GOV & AGENCIES 1,085,388 589,396 535,669 (53,727) 49%

GOODS,SUPPLIES & MATERIALS PURCHASED 169,978 94,085 100,129 6,044 59%

RESERVES,TRANSFERS & GRANTS 334,620           -                         17,184              17,184 5%

FINANCIAL SERVICE CHARGES 494,386 218,868 212,263 (6,605) 43%

MP&CP TRANSACTIONS 6,195                6,195                6,199                4                        100%

TOTAL EXPENSE 2,925,818 1,369,514 1,145,567 (223,947) 39%

SURPLUS/ (DEFICIT) (231,265) (50,312) (70,772) (20,460) 31%

VARIANCES

• Purchases from other governments & agencies -  At the time of this report, the June water purchases invoice 
had not been received. 
• Reserves, transfers & grants -  Interest on investments has been transferred to the operating reserve for 
future use.  

• Sale of goods & svs to individuals  - The May/June Nisku invoices of $364,000 and the June New Sarepta 
invoices of $20,000 had not been posted at the time of this report. 
 • Earnings & benefits - A dministration staff earnings and benefits allocation and June 15 – 30 hourly payroll 
had not been processed at the time of this report.

REVENUE

• General services - contracted  - Repairs to the distribution system have been less than prior years. 
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42 - Wastewater System - January to March 2019

Wastewater System 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($19,840)

REVENUE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget

SALES OF GOODS & SVS TO INDIVIDUALS 1,907,885 953,946 770,902 (183,044) 40%

OTHER REVENUE FROM OWN SOURCES 40,688 20,344 42,404 22,060 104%

CONDITIONAL GRANTS FR OTHER GOV 4,200 4,200 -                         (4,200) 0%

MP&CP TRANSACTIONS 88,609              -                         -                         -                         0%

TOTAL REVENUE 2,041,382 978,490 813,306 (165,184) 40%

EXPENSE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget

EARNINGS & BENEFITS 302,859 151,385 123,468 (27,917) 41%

GENERAL SERVICES-CONTRACTED 149,412 35,390 36,551 1,161 24%

PURCHASES FR OTHER GOV & AGENCIES 1,120,804 526,745 419,487 (107,258) 37%

GOODS,SUPPLIES & MATERIALS PURCHASED 42,535 22,438 15,156 (7,282) 36%

RESERVES,TRANSFERS & GRANTS 4,200                -                         6,928                6,928                165%

FINANCIAL SERVICE CHARGES 317,254 162,943           148,658           (14,285)             47%

MP&CP TRANSACTIONS 369,912           51,355              14,984              (36,371)             4%

TOTAL EXPENSE 2,306,976 950,256 765,232 (185,024) 33%

SURPLUS/ (DEFICIT) (265,594) 28,234 48,074 19,840 -18%

VARIANCES

• Other revenue from own sources - Land rental revenue was budgeted throughout the year but was received 
in January. Interest on investments has been higher than anticipated.

REVENUE

• Sale of goods & svs to individuals  - The May/June Nisku invoice of $272,000 and the June New Sarepta 
invoice of $7,500 had not been posted at the time of this report. 

• Earnings & benefits  –Unallocated administration staff salary and June 15 – 30 hourly payroll had not been 
processed at the time of this report.
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42 - Wastewater System - January to March 2019

Wastewater System 

Q2 - 2019 Financial Reporting

• Purchases from other governments & agencies - May and June commission invoices of $175,600 for 
wastewater and over strength charges had not been entered at the time of this report. Total purchases for 
the second quarter are over budget due to higher than anticipated consumption.



43 - Waste Management - January to June 2019

Q2 - 2019 Financial Reporting

Summary REVENUE EXPENSE

VARIANCE YTD
($147,139)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 5,000 3,225 -                         (3,225) 0%

SALES OF GOODS & SVS TO INDIVIDUALS 100,000 50,002 39,507 (10,495) 40%

OTHER REVENUE FROM OWN SOURCES 5,400 2,100 2,532 432 47%

CONDITIONAL GRANTS FR OTHER GOV 228,610 -                         -                         -                         0%

MP&CP TRANSACTIONS 118,773           -                         -                         -                         0%

TOTAL REVENUE 457,783 55,327 42,039 (13,288) 9%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 394,046 197,013 173,159 (23,854) 44%

GENERAL SERVICES-CONTRACTED 425,313 210,938 96,385 (114,553) 23%

PURCHASES FR OTHER GOV & AGENCIES 465,000 146,555 140,561 (5,994) 30%

GOODS,SUPPLIES & MATERIALS PURCHASED 10,260 5,137 4,859 (278) 47%

MP&CP TRANSACTIONS 145,273           34,229              18,481              (15,748)             13%

TOTAL EXPENSE 1,439,892 593,872 433,445 (160,427) 30%

SURPLUS/ (DEFICIT) (982,109) (538,545) (391,406) 147,139 40%

VARIANCES

• General Services - Contracted – Q2 invoices of $91,369 for waste collection had not been processed at the 
time of this report. 

• Sale of goods & svs to individuals  - The May/June Nisku bill and the June New Sarepta bill had not been 
posted at the time of this report. 

Waste Management

• Earnings & benefits – June 15 – 30 hourly payroll had not been processed at the time of this report.
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34 - Public Transit - January to June 2019

Public Transit 

Q2 - 2019 Financial Reporting

Summary REVENUE

VARIANCE YTD
($518,297)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 131,294 54,512 46,745 (7,767) 36%

SALES OF GOODS & SVS TO INDIVIDUALS 9,000 4,871 7,736 2,865 86%

TOTAL REVENUE 140,294 59,383 54,481 (4,902) 39%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

GENERAL SERVICES-CONTRACTED 25 13 10 (3) 39%

PURCHASES FR OTHER GOV & AGENCIES 1,389,967 695,401 170,784 (524,617) 12%

GOODS,SUPPLIES & MATERIALS PURCHASED 400                    200                    1,637                1,437                409%

FINANCIAL SERVICE CHARGES 100 52 37 (15)                     37%

MP&CP TRANSACTIONS 257,217 -                     -                     -                     0%

TOTAL EXPENSE 1,647,709 695,666 172,467 (523,199) 10%

SURPLUS/ (DEFICIT) (1,507,415) (636,283) (117,986) 518,297 8%

VARIANCES
• Purchases from other governments & agencies - At the time of this report, the County had not received the 
Q2 invoice for the Transit joint venture or any regional transit invoices. 

EXPENSE
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51 - FCSS - January to June 2019

Family and Community Support Services

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($142,565)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO INDIVIDUALS 6,233 3,254 14,632 11,378 235%

CONDITIONAL GRANTS FR OTHER GOV 1,574,910 924,676 789,558 (135,118) 50%

TOTAL REVENUE 1,581,143 927,930 804,191 (123,739) 51%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 1,697,334 860,127 771,067 (89,059) 45%

GENERAL SERVICES-CONTRACTED 256,867 132,151 95,802 (36,349) 37%

GOODS,SUPPLIES & MATERIALS PURCHASED 25,631 12,600 10,570 (2,030) 41%

RESERVES,TRANSFERS & GRANTS 104,307           99,946 1,079 (98,867) 1%

MP&CP TRANSACTIONS 100,000           40,000              -                          40,000             0%

TOTAL EXPENSE 2,184,139 1,144,824 878,519 (266,305) 40%

SURPLUS/  (DEFICIT) (602,996) (216,894) (74,328) 142,565 12%

VARIANCES

• Reserves, transfers & grants -  Community core funding payments to the Town of Calmar, Town of Thorsby 
and Village of Warburg were budgeted in Q2. They will be paid in Q3. 

• Conditional grants from other governments  - The grant for the Bridges program was budgeted in June 
however funding has not been received.

• General services - contracted  - Counselling services and mileage are under budget. It is difficult to predict 
the mental health needs of residents, therefore determining the correct cash flow is difficult. Mileage can 
fluctuate based on where clients are located in the County. 

REVENUE

• Earnings & benefits  – Two vacant positions, unallocated administration staff salary and June 15 – 30 hourly 
payroll had not been processed at the time of this report.
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61 - Planning Development - January to March 2019

Planning & Development 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($1,058,375)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO OTHER GOV 61,192 27,310 42,158 14,848 69%

SALES OF GOODS & SVS TO INDIVIDUALS 139,500 69,546 52,104 (17,442) 37%

OTHER REVENUE FROM OWN SOURCES 1,202,396 495,448 932,570 437,122 78%

CONDITIONAL GRANTS FR OTHER GOV 98,043 49,021 -                           (49,021) 0%

MP&CP TRANSACTIONS 709,631              -                            -                           -                          0%

TOTAL REVENUE 2,210,762 641,325 1,026,832 385,507 46%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 3,470,052 1,775,450 1,751,063 (24,387) 50%

GENERAL SERVICES-CONTRACTED 1,459,286 740,233 212,453 (527,780) 15%

PURCHASES FR OTHER GOV & AGENCIES 314,502 202,683 89,096               (113,587) 28%

GOODS,SUPPLIES & MATERIALS PURCHASED 14,700 8,958 3,255 (5,703) 22%

FINANCIAL SERVICE CHARGES 15,000 7,500 6,089 (1,411) 41%

TOTAL EXPENSE 5,273,540 2,734,824 2,061,956 (672,868) 39%

SURPLUS/ (DEFICIT) (3,062,778)    (2,093,499)    (1,035,124)   1,058,375   34%

VARIANCES

• Purchases from other governments & agencies  - Expenses  incurred for wind down of LNEDA are not recorded. 
Costs for economic development are posted in other areas now that this function is in house. 

• Other revenue from own sources  - Revenues from building and electrical permits have been higher than 
anticipated due to the Amazon customer fulfilment facility.
• Conditional grants from other governments - At the time of this report, the internal transfer of the Alberta 
Community Partnership grant for the inter-municipal development (IDP) for Calmar, Thorsby and Warburg had 
not been completed. 

REVENUE

• General services - contracted -  No invoices for the Airport Accord and Intermunicipal Planning Framework 
projects have been received. The update to the IDP with the City of Leduc has not yet commenced, nor has 
work on updating/preparing new off-site levy bylaws and updating the Land Use Bylaw. The Calmar, Thorsby 
and Warburg IDP project is mostly completed.
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63 - Agriculture Services - January to March 2019

Agricultural Services

Q2 - 2019 Financial Reporting

Summary

VARIANCE YTD
($35,965)

REVENUE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget
SALES OF GOODS & SVS TO INDIVIDUALS 24,000 3,724 3,621 (103) 15%

OTHER REVENUE FROM OWN SOURCES 2,000 392 2,734 2,342 137%

CONDITIONAL GRANTS FR OTHER GOV 172,559 172,559           -                          (172,559)          0%

TOTAL REVENUE 218,559 176,675 6,355 (170,320) 3%

EXPENSE
Budget 

2019
B2019

Q2
A2019

Q2
Variance

($)
% of Total 

Budget
EARNINGS & BENEFITS 1,272,814 594,607 538,751 (55,856) 42%

GENERAL SERVICES-CONTRACTED 181,458 79,283 35,449 (43,834) 20%

GOODS,SUPPLIES & MATERIALS PURCHASED 327,806 213,496 97,236 (116,260) 30%

RESERVES,TRANSFERS & GRANTS 22,500 1,758 11,000 9,242 49%

MP&CP TRANSACTIONS -                          -                          423                    423                    0%

TOTAL EXPENSE 1,804,578 889,143 682,859 (206,285) 38%

SURPLUS/ (DEFICIT) (1,586,019) (712,469) (676,504) 35,965 43%

VARIANCES

• General services - contracted - Professional services were under budget as clubroot testing had not started 
for 2019. Publications, printing and binding was under budget because the new roadside signs and bumper 
stickers had not been ordered by the end of Q2. Registrations and rental of equipment was lower than 
anticipated. 
• Goods, supplies and materials purchased - The spraying program was delayed due to weather. June fuel 
purchases had not been entered at the time of this report. Dynamite was purchased but not received or 
invoiced before the end of June.

• Earnings & benefits - One vacant position and June 15 - 30 hourly payroll a had not been processed at the 
time of this report.

• Conditional grants from other governments  -  At the time of this report, the County had not received the 
Agriculture Service Board or the Summer Temporary Employment Program grants from the Government Of 
Alberta. 

REVENUE EXPENSE
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37 - Drainage - January to June 2019

Drainage 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($7,998)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

OTHER TRANSACTIONS 1,500 -                         -                         -                         0%

MP&CP TRANSACTIONS 25,000              -                         -                         -                         0%

TOTAL REVENUE 26,500 -                       -                       -                       0%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

GENERAL SERVICES-CONTRACTED 8,010 8,004 6 (7,998) 0%
MP&CP TRANSACTIONS 25,000              -                         -                         -                         0%

TOTAL EXPENSE 33,010 8,004 6 (7,998) 0%

SURPLUS/ (DEFICIT) (6,510) (8,004) (6) 7,998 0%

VARIANCES

REVENUE

• General services - contracted - The county has not received any drainage requests from landowners or 
drainage improvement levy requests from the Cameron or Big Hay Lakes drainage districts. 
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71 - Recreation & Parks Board - January to June 2019

Recreation & Parks Board 

Q2 - 2019 Financial Reporting

Summary

VARIANCE YTD
($2,648)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

TOTAL REVENUE -                       -                       -                       -                       0%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 1,300 945 765 (180) 59%

GENERAL SERVICES-CONTRACTED 4,963 2,614 296 (2,318) 6%

GOODS,SUPPLIES & MATERIALS PURCHASED 150 150                 -                       (150)                0%

TOTAL EXPENSE 6,413 3,709 1,061 (2,648) 17%

SURPLUS/ (DEFICIT) (6,413) (3,709) (1,061) 2,648 17%

VARIANCES

REVENUE EXPENSE

• No significant variances. 
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72 - Recreation - January to June 2019

Recreation

Q2 - 2019 Financial Reporting

Summary REVENUE EXPENSE

VARIANCE YTD
($1,340,113)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget 

SALES OF GOODS & SVS TO OTHER GOV -                  -                  -                  -                  0%

SALES OF GOODS & SVS TO INDIVIDUALS 285,827 192,800 119,964 (72,836) 42%

OTHER REVENUE FROM OWN SOURCES -                    -                    12                     12 0%

CONDITIONAL GRANTS FR OTHER GOV 8,400 8,400 10,000 1,600 119%

OTHER TRANSACTIONS 18,804 -                         -                         -                         0%

MP&CP TRANSACTIONS 1,095,000       50,000             -                    (50,000)            0%

TOTAL REVENUE 1,408,031 251,200 129,976 (121,224) 9%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 622,770 297,317 277,207 (20,110) 45%

GENERAL SERVICES-CONTRACTED 170,417 74,932 51,643 (23,289) 30%

PURCHASES FR OTHER GOV & AGENCIES -                    -                    -                    -                    0%

GOODS,SUPPLIES & MATERIALS PURCHASED 157,700 58,393 59,214 821 38%

RESERVES,TRANSFERS & GRANTS 1,574,754 1,490,950       251,100           (1,239,850) 16%

FINANCIAL SERVICE CHARGES 423,460 211,271 202,362 (8,910) 48%

MP&CP TRANSACTIONS 1,345,000       300,000           130,000           (170,000)         10%

TOTAL EXPENSE 4,294,101 2,432,863 971,527 (1,461,337) 23%

SURPLUS/(DEFICIT) (2,886,070) (2,181,663) (841,551) 1,340,113 29%

VARIANCES
• Sale of goods & svs to individuals - Nisku Recreation Centre's revenues are below budget. Overall, revenues 
are in line with 2018 Q2 and Administration is confident budgeted revenues will be achieved by the end of 
the year.   

• Reserves, transfers & grants - Cost share payments were budgeted in Q2 however payments will be made 
in Q3. 

• Earnings & benefits  –June 15 – 30 hourly payroll had not been processed at the time of this report.
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73 - Parks - January to June 2019

Parks 

Q2 - 2019 Financial Reporting

Summary REVENUE

VARIANCE YTD
($75,477)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

SALES OF GOODS & SVS TO INDIVIDUALS 341,400 144,453 118,625 (25,828) 35%

OTHER REVENUE FROM OWN SOURCES 20,000 7,361 6,578 (783) 33%

OTHER TRANSACTIONS -                         24,619              22,086              (2,533)               0%

MP&CP TRANSACTIONS 114,145 -                         -                         -                         0%

TOTAL REVENUE 475,545 176,433 147,288 (29,145) 31%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

EARNINGS & BENEFITS 545,125 262,572 233,295 (29,277) 43%

GENERAL SERVICES-CONTRACTED 190,059 96,769 64,334 (32,435) 34%

GOODS,SUPPLIES & MATERIALS PURCHASED 102,635 44,989 32,506 (12,483) 32%

RESERVES,TRANSFERS & GRANTS 14,000 -                         -                         -                         0%

FINANCIAL SERVICE CHARGES 6,800 3,104 1,254 (1,850) 18%

MP&CP TRANSACTIONS 80,496 69,115              40,539              (28,576) 50%

TOTAL EXPENSE 939,115 476,549 371,927 (104,622) 40%

SURPLUS/ (DEFICIT) (463,570) (300,116) (224,639) 75,477 48%

VARIANCES

• Earnings & benefits  – June 15 – 30 hourly payroll had not been processed at the time of this report.
• General services - contracted  - Professional services and maintenance to grounds and buildings are under 
budget. Some small projects have been delayed due to the amount of rain the County has had this year. 
These projects are still expected to be completed this year. 

• Sales of goods & svs to individuals  - Lower than anticipated campground revenues in Q2 due to weather.
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74 - Cultural & Library Board - January to June 2019

Cultural & Library Board 

Q2 - 2019 Financial Reporting

Summary

VARIANCE YTD
($170,623)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

TOTAL REVENUE -                       -                       -                       -                       0%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

GENERAL SERVICES-CONTRACTED 60,000 60,000 29,627 (30,373) 49%

GOODS,SUPPLIES & MATERIALS PURCHASED 250 250                    -                         (250)                  0%

RESERVES,TRANSFERS & GRANTS 325,190 185,190 45,190 (140,000)          14%

TOTAL EXPENSE 385,440 245,440 74,817 (170,623) 19%

SURPLUS/ (DEFICIT) (385,440) (245,440) (74,817) 170,623 19%

VARIANCES

• Reserves, transfers & grants  - At the time of this report, cost share payments to the Village of Warburg, Town 
of Thorsby and Town of Calmar had not been made. Payments were made early in Q3. 

• General services - contracted  - At the time of this report, the second payment to the Yellowhead Regional 
Library had not been made.
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97-99 - January to June 2019

Fiscal Services 

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($34)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

OTHER TRANSACTIONS 264,836 132,418           131,463           (955)                  50%

TOTAL REVENUE 264,836 132,418           131,463         (955)                50%

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

RESERVES,TRANSFERS & GRANTS 488,000 -                         -                         -                         0%

FINANCIAL SERVICE CHARGES 264,836 132,418           128,005           (4,413)               48%

OTHER TRANSACTIONS-GENERAL 29,705              -                         3,424                3,424                12%

TOTAL EXPENSE 782,541 132,418           131,429         (989)                17%

SURPLUS/ (DEFICIT) (517,705) -                           34                       34                       0%

VARIANCES

• No significant variances.
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00 - All General Govt (Non-Func) - January to June 2019

Non-Departmental

Q2 - 2019 Financial Reporting

Summary REVENUE EXPENSE

VARIANCE YTD
($627,695)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

TAXES 75,038,085 75,441,573        75,963,634        522,061           101%

TAXES-GRANT IN LIEU 102,762 102,762              103,272              510                    100%

OTHER REVENUE FROM OWN SOURCES 784,000 309,062 427,867 118,805 55%

UNCONDITIONAL GRANTS FR OTHER GOV 146,960 146,960              133,279              (13,682) 91%

TOTAL REVENUE 76,071,807 76,000,357 76,628,052 627,695 101%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

TOTAL EXPENSE -                         -                         -                         -                       0%

SURPLUS/ (DEFICIT) 76,071,807 76,000,357 76,628,052 627,695 101%

VARIANCES

• Other revenue from own sources  - There was more interest income than anticipated due to conservative 
budgeting. Penalty revenue on taxes was higher than anticipated. 

• Taxes - 100% of the local improvement levy tax is collected in May, the revenue collected is reduced to fund 
the Nisku and Looma wastewater debenture payments. A debenture payment was made in June and another 
will be made in December which will bring revenues in line with budget. 

 -
 10,000,000
 20,000,000
 30,000,000
 40,000,000
 50,000,000
 60,000,000
 70,000,000
 80,000,000
 90,000,000

B2019
Q2

A2019
Q2

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

90,000,000

B2019
Q2

A2019
Q2



80 - Requisitions - January to June 2019

Requisitions

Q2 - 2019 Financial Reporting

Summary EXPENSE

VARIANCE YTD
($111,369)

REVENUE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

TOTAL REVENUE -                       -                       -                       -                       0%

EXPENSE Budget 
2019

B2019
Q2

A2019
Q2

Variance
($)

% of Total 
Budget

RESERVES,TRANSFERS & GRANTS 29,047,998 16,324,135 16,212,766 (111,369)       56%

TOTAL EXPENSE 29,047,998 16,324,135 16,212,766 (111,369) 56%

SURPLUS/ (DEFICIT) (29,047,998) (16,324,135) (16,212,766) 111,369       56%

VARIANCES

• Reserves, transfers & grants - Quarterly non-residential school requisitions were less than anticipated. 
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Major Project Summary Budget Actual Variance
Major Projects 3,604,333                   521,811                        3,082,522                  

Total Expenditures - Major Projects 3,604,333 521,811 3,082,522 

Completed Project Funding Summary Budget Actual
Savings/(Over) 
Expenditures

Municipal Taxes
Tax - General 12,528 12,528 -  

Grants
Fire Service Training Progam (FSEPP)* 6,250 6,250 -  
Canada 150 Community Infrastructure Program Grant 985 985 -  

Other
Reserve 94,065 90,838 3,227 
Reserve - MRT 32,215 10,066 22,150 

Total Funding 146,043 120,667 25,377 

* The remaining FSEPP grant dollars have been returned to the funder.

2019 Major Project Plan - Quarter 2
Funding & Expenditures Summary



Quarter 2

Project Name 2019 Final Budget Actual Total Expense 
as at June 30, 2019 Total Cost Variance Project 

Indicator Status Variance Explanation/
Notes

Sewer Infiltration and Inflow Assessment - 
Nisku Sewer  $                     50,000  $                        3,091  $                       46,909  In Progress 

Sewer flow monitoring underway. The 
analysis reporting will start in Q3.

New Sarepta Lift Station Upgrade Option 
Analysis  $                     35,000  $                        6,137  $                       28,863  In Progress Engineering work is in progress.

Range Road 263 And Highway 39/60 
Intersection Upgrade - Contribution To 
Alberta Transportation

 $                1,010,000  $                             -    $                  1,010,000  In Progress 
Construction work is in progress, awaiting 
invoices from Alberta Transportation. An 
update will be provided to Council by Q3.

Solid Waste Transfer Station Attendant 
Shelters X4  $                     26,500  $                      12,352  $                       14,148  In Progress 50% of the project completed.

Beaumont Aquafit Contribution  $                   500,000  $                             -    $                     500,000  In Progress The contribution will be completed in Q3.

2019 Recreation Cost Share - Partners' 
Capital Projects  $                   550,000  $                      80,000  $                     470,000  In Progress 

The budget submission and initial payment 
requests for Leduc, Beaumont and Devon 
will be presented to Council in Q3.

Leduc County Website Redevelopment  $                   100,000  $                             -    $                     100,000  In Progress 
Service agreement being developed with 
project kick-off schedule for week of July 
15th. 

CCBCC Beaumont Hall - Contribution 
Payment 5 of 5  $                     50,000  $                      50,000  $                              -    Complete 

Furniture and Office Improvements - P&D 
Front Counter Upgrade and Finance 
Carpet Replacement

 $                     64,500  $                        2,262  $                       62,238  In Progress 
Finance renovation to commence in Q3, 
P&D will be completed by Q4. 

Employee Compensation Review  $                     50,000  $                             -    $                       50,000  In Progress 
A consultant has been hired to complete 
this initiative. The project will be completed 
in Q4.

Alberta Fire Responder Radio 
Communication System (AFRRCS) - 
Radios for Pump 8 and Tanker 4 in the 
Leduc Rural District

 $                     12,528  $                      12,528  $                              -    Complete 

Building Lifecycle Maintenance  $                     78,311  $                             -    $                       78,311  No Activity 

This project includes building sealant, front 
foyer design, concrete work and 
landscaping. The scope and budget for the 
building sealant project budgeted for $67K 
has been changed. An update scope and 
budget will be resubmitted for 2020. The 
other components of the project will be 
continued with completion in Q4.

Campground Shower House Flooring and 
Wall Improvement  $                     30,000  $                      26,781  $                         3,219  Complete 

Social Services Framework  $                   100,000  $                           460  $                       99,540  In Progress Draft document to be presented in Q4.

Leduc County Branding  $                     50,000  $                             -    $                       50,000  In Progress 

Administration examining options to move 
forward with work on a branding strategy for 
Leduc County. Work anticipated to begin 
on this initiative in Q3.

Council Electoral Boundaries and 
Remuneration Review  $                     30,000  $                             -    $                       30,000  In Progress 

A consultant has been hired to complete 
the remuneration review. Workshops with 
Council were held and draft electoral 
boundaries have been established. Report 
will be brought to Council in September.

Sewer Infiltration and Inflow Assessment - 
Nisku Sewer  $                       8,855  $                        8,847  $                               8  Complete 

Warburg Arena Upgrade Phase I 
Contribution  $                   245,000  $                    183,000  $                       62,000  In Progress Grand opening in Q4.

Employee Self Service Software Module 
Implementation - Finance  $                     13,960  $                             -    $                       13,960  No Activity 

Annual Furniture and Office Improvement  $                     48,000  $                      36,343  $                       11,657  In Progress 
The second floor renovation completed, the 
remaining is for Finance renovation to 
commence in Q3.

Clearwater Creek License Cleanout  $                     25,000  $                             -    $                       25,000  In Progress 

Deadfall has been removed by internal 
staff. However, it has been too wet this 
summer to get a track hoe in to remove 
some of the sited in areas. Anticipated 
completion date is Q4 2019.

Genesee River Recreation Access 
Assessment Study  $                       7,988  $                        3,692  $                         4,296  In Progress 

Concepts are currently under review by 
Alberta Transportation.

2019 Major Project Plan

As at June 30, 2019



Quarter 2

Project Name 2019 Final Budget Actual Total Expense 
as at June 30, 2019 Total Cost Variance Project 

Indicator Status Variance Explanation/
Notes

2019 Major Project Plan

As at June 30, 2019

Vistas Parks Plan  $                     32,215  $                      10,066  $                       22,150  Complete 

Rural Area Water Distribution Feasibility 
Study  $                     12,066  $                      12,962  $                          (896)  In Progress 

Project completed within budget, over 
budget due to public consultation changes 
to this project.

Cyber Security Review & IT Strategic Plan  $                     30,000  $                      20,000  $                       10,000  In Progress 
Cyber security completed, $10K for IT 
Strategic Plan will be used by the end of 
Q4.

2017/18 Fire Service Training Program  $                       6,250  $                        6,250  $                              -    Complete 
Project completed, remaining funds have 
been returned as per part of grant 
agreement.

Telephone System Upgrades for Satellite 
Offices  $                     15,000  $                             -    $                       15,000  In Progress 

Waiting for third party to complete their 
work before we can move forward.

Nisku Bulk Water Site Improvements - 
Engineering  $                       6,195  $                        6,199  $                              (4)  Complete 

Rural Road Program Development  $                     51,979  $                      11,311  $                       40,668  In Progress Project will be completed in Q4.

Kavanagh Landfill Reclamation  $                     62,240  $                        5,328  $                       56,912  In Progress 

This is an ongoing project to meet the 
Alberta Environment Regulation, the test 
report will be submitted to Alberta 
Environment once it is completed.

Asset Management Planning  $                     75,000  $                      12,934  $                       62,066  In Progress 

On-going work being done by the Asset 
Management Committee. The committee is 
working through the development of an 
asset management plan for a specific asset 
class.

IT Strategic Initiatives  $                     60,920  $                      43,184  $                       17,736  In Progress 
Project is in progress, and will be 
completed by Q4.

Regional Fire Services Frameworks  $                     50,000 -$                      26,466  $                       76,466  In Progress 

The project is somewhat contingent on 
obtaining approval from Alberta Community 
Partnership (ACP) grant, that the City of 
Leduc is managing. One of the major 
components of the project is to perform a 
"Standard of Cover Document" for the City 
and County, which has the scope of work 
completed but the request for proposal 
(RFP) will not be posted until conformation 
of ACP grant contribution has been 
approved. Updates on framework projects 
were provided at the Regional Fire 
Framework Committee meeting that took 
place on June 24, 2019, and the next 
meeting will take place in September 2019.

New Sarepta Property Clean up  $                     10,293  $                             -    $                       10,293  In Progress 
Additional costs are required for hazardous 
material removal. A report will be presented 
to Council in Q4.

St. Francis Transfer Station Reclamation  $                     56,533  $                           801  $                       55,732  In Progress 
Engineering work is in progress, and the 
project will be completed in Q4.

Transportation Master Plan  $                     50,000  $                             -    $                       50,000  In Progress 
Term of reference were presented at 
Council workshop on July 16, 2019.

3,604,333.00$   528,060.87$       3,076,272.13$    

Project Indicator - For Work In Progress projects only

Red - The project schedule and budget are in jeopardy.

Project Indicator - For Completed projects only
Project completed and under budget
Project completed and over budget

Yellow - Early warning of potential risk to schedule and budget.

Green - Project is on track for hitting schedule and budget, and 
there are no major issues.



Budget Actual Variance
Other Capital Projects 7,016,370 1,163,765 5,852,605 
Road Program 9,175,000 278,363 8,896,637 
Bridge Program 1,639,295 293,690 1,345,605 

Total Expenditures 17,830,665 1,735,818 16,094,847 

Budget Actual
Savings/(Over) 
Expenditures

Municipal Taxes
Tax - General 15,500  (28,221) 43,721 

Other
Sale/Trade-In 5,000 2,791  (2,209)

Total Funding 20,500  (25,430) 41,512 

Completed Project Funding Summary

2019 Capital Project Plan - Quarter 2
Funding & Expenditures Summary

Capital Project Summary



As at June 30, 2019

Project Name 2019 Final Budget Actual Total Expense 
as at June 30, 2019 Total Cost Variance Project 

Indicator Status Variance Explanation/
Notes

Nisku Bulk Water Station Upgrade  $                        590,000  $                      29,167  $                   560,833  In Progress 
Site work construction and station work are in 
progress.

New Sarepta Reservoir, Pumphouse And 
Bulk Water Station Upgrade  $                          50,000  $                        5,140  $                    44,860  In Progress 

Project is in progress, consultant is looking into 
different options.

Mobile Air Monitoring System  $                          60,000  $                             -    $                    60,000  In Progress 
The department is researching different 
options, and will provide recommendation by 
Q4.

Signal Installation at 39 Avenue and Nisku 
Spine Road  $                        590,000  $                             -    $                   590,000  In Progress 

Finalized the agreement with developer. 
Construction to be completed by developer in 
2019.

Intersection Improvement at 39 Avenue 
and Nisku Spine Road  $                        610,000  $                             -    $                   610,000  In Progress 

Finalized the agreement with developer. 
Construction to be completed by developer in 
2019.

Purchase Two Buses For Route 10  $                          96,000  $                             -    $                    96,000  No Activity 

The project is contingent on receiving grants. 
Unless new buses are electric or natural gas 
they are not eligible for current provincial or 
federal grants. Options relating to moving 
towards natural gas buses are being explored. 
Project will carry forward to 2020.

Mobile Communications Vehicle 
Improvement  $                          18,000  $                        6,120  $                    11,880  In Progress 

Equipment arrived and will be installed in late 
Q3.

Purchase New Aerial Apparatus - Replace 
Old Unit  $                        850,000  $                             -    $                   850,000  In Progress Anticipated delivery by February 2020.

Purchase Two New Multi-Use Pumpers - 
New Addition For Calmar District and 
Replacement For New Sarepta District

 $                        220,000  $                    106,590  $                   113,410  In Progress Received and will be in service by Q3.

Purchase Light Duty Truck - Replace Old 
Unit  $                          38,000  $                      37,500  $                         500  Complete 

Utilities SCADA Upgrade - For Water And 
Sewer  $                          35,000  $                      22,501  $                    12,499  In Progress 

Project is in progress, hardware and software 
specification, and communication specification 
had been completed. Upgrade plan and 
SCADA master plan document are work in 
progress.

Purchase Tandem Axle Truck With Winter 
Equipment And Attachment - Replace Old 
Unit

 $                        300,000  $                             -    $                   300,000  In Progress 
New unit expected to be delivered in October, 
and old unit will be sold in Q4.

Selling Spare Grader  $                         (47,500)  $                     (87,734)  $                    40,234  Complete 

2019 Road Program  $                     9,175,000  $                    278,363  $                8,896,637  In Progress See 2019 Road Program - Quarter 2 Summary.

2019 Bridge Program  $                     1,639,295  $                    293,690  $                1,345,605  In Progress 
Tender awarded, project will start by the end of 
July, and complete in Q4, 2019.

Purchase Gravel Pup Trailer - New 
Addition  $                          30,000  $                      24,805  $                      5,196  Complete 

Purchase New ATV Side by Side  $                            8,891  $                        1,580  $                      7,311  In Progress 
Installation of safety equipment anticipated in 
Q3.

Purchase Fire Pumper  $                        321,794  $                    315,329  $                      6,465  In Progress Decaling and striping to be completed in Q3.

New Sarepta Fire Station Expansion  $                     1,071,916  $                      10,826  $                1,061,090  In Progress 
Project bids were over budget. The department 
will provide Council with an updated 
recommendation in July.

Parade Float Vehicle Improvements  $                          11,700  $                           423  $                    11,277  In Progress 
Awaiting the brand identify project to be 
completed prior to completing the float.

New Sarepta Wastewater Lagoon 
Improvements  $                        254,245  $                      64,909  $                   189,336  In Progress 

Lagoon work improvement completed. 
Remaining work includes site access and 
drainage improvement.

Purchase Tandem Axle Snow 
Plow/Sanding Truck  $                        300,500  $                    300,160  $                         340  In Progress 

New truck purchase completed, old unit will be 
sold in Q3.

New Sarepta Ball Diamond Relocation  $                          89,100  $                             -    $                    89,100  In Progress 
Project on hold, pending future land ownership 
discussions. Council recommendation to go 
forward in July for concept development.

Genesee Group Camping Area 
Improvement  $                          80,540  $                      74,636  $                      5,904  In Progress Grand opening took place July 11th. 

2019 Capital Project Plan
Quarter 2



As at June 30, 2019

Project Name 2019 Final Budget Actual Total Expense 
as at June 30, 2019 Total Cost Variance Project 

Indicator Status Variance Explanation/
Notes

2019 Capital Project Plan
Quarter 2

Diamond Estates - Development of 
Municipal Reserve - Phase I  $                          35,230  $                           193  $                    35,037  In Progress 

The project will be adding topsoil, seed, and 
fertilizer to areas that have yet to establish. 
Some areas require erosion repair and 
maintenance as well as tree replacement. The 
project will be completed in Q4.

Sewer Transfer Station Automation - Nisku  $                          79,754  $                      49,035  $                    30,719  In Progress 
Working with IT on the remaining site security 
work.

Nisku Spine Rd - Phase 1A-i & 1A-ii
41 Ave to TWP 510  $                     1,043,738  $                             -    $                1,043,738  In Progress 

Public Works is working with the consultant to 
finalize the proposal to fit within the budget. 
Project will complete in Q4. 

Nisku Recreation Centre Lighting 
Replacement  $                          18,804  $                             -    $                    18,804  In Progress Project will be completed in Q4.

Back-up Power Generator for County 
Centre  $                        166,482  $                    160,750  $                      5,732  In Progress 

Council Motion 232-19 approved the project to 
move forward with additional funding of $93K. 
Anticipated to be completed by the end of Q3.

Diamond Estates Drainage Swale Project  $                          25,680  $                             -    $                    25,680  In Progress 
Fencing contract has been signed, waiting for 
weather to improve so that project can start.

New Calmar Fire Station Landscaping & 
Signage  $                          52,096  $                      41,835  $                    10,261  In Progress 

Signage outstanding due to wet weather. 
Project will complete by the end of Q3.

Large Format Scanner  $                          16,400  $                             -    $                    16,400  In Progress 
The scanner has been purchased. Installation 
will be completed in Q3.

17,830,665.00$     1,735,818$         16,094,847$      

Project Indicator - For Work In Progress projects only
Green - Project is on track for hitting schedule and budget, 
and there are no major issues.
Yellow - Early warning of potential risk to schedule and budget.
Red - The project schedule and budget are in jeopardy.

Project Indicator - For Completed projects only
Project completed and under budget
Project completed and over budget



2019 Road Program - Quarter 2 Summary

Project Description Existing 
Surface

Proposed 
Surface

Work 
Description

2019 Final 
Approved

Actual Total 
Expense

As at June 30, 
2019

Variance Project 
Status

Project 
Indicator Notes

Rural Roads
South Wizard Lake - From Hwy 795 to End (Test Section) Gravel Gravel Reconstruction 900,000          1,952                        898,048     In Progress Design in progress, construction work to 

commence in Q3.

Spot Repairs for Glen Park Road Paved/Micro 
surface Paved Repair 150,000          -                           150,000     In Progress Construction work to commence in Q3.

Rural Road Initiative 1,000,000       192,429                    807,571     In Progress

Project work in progress, and will complete 
in Q3. The scope of the project includes 
miscellaneous gravel road repairs, ditching 
and shoulder pulls.

2,050,000       194,381                    1,855,619  
Subdivisions
Hilltop Estates - From RR 232 To Hwy 625 Coldmix Paved Rehabilitation 575,000          -                           575,000     In Progress Construction work to commence in Q3.

Twin Peaks Ranch Estates - From RR 232 to Airport Road Paved Paved Rehabilitation 700,000          -                           700,000     In Progress Construction work to commence in Q3.

Silver Bear Estate - Twp 505 Paved Paved Rehabilitation 375,000          -                           375,000     In Progress Construction work to commence in Q3.
1,650,000       -                           1,650,000  

Nisku Roads
Sparrow Drive - From Airport Road to Hwy 625 - Repair Paved Paved Repair 350,000          -                           350,000     In Progress Construction work to commence in Q3.
8 St - From 30 Ave To North End Gravel Paved Rehabilitation 2,600,000       -                           2,600,000  In Progress Construction in progress, awaiting invoices.

2,950,000       -                           2,950,000  
New Sarepta Roads
Centre Avenue From Centre Street to 2 St South Gravel Paved Rehabilitation 1,000,000       28,053                      971,947     In Progress Construction in progress.
Drainage 500,000          55,929                      444,071     In Progress Construction in progress.

1,500,000       83,983                      1,416,017  
Spine Road
Spine Road - From TWP 510 To 25 Ave - Design 200,000          -                           200,000     No Activity
Spine Road - From 18 Ave To Airport Road - Design 700,000          -                           700,000     In Progress Request for proposal (RFP) was advertised.

900,000          -                           900,000     
2018 Carry Forward Projects
RR 250 Design - Cost share with City of Leduc 125,000          -                           125,000     No Activity

125,000          -                           125,000     

Total 2019 Final Approved 9,175,000       278,363                    8,896,637  



2019 Bridge Program - Quarter 2 Summary

Project Description 2019 Final 
Approved

Actual Total 
Expense

As at June 30, 
2019

Variance Project Status Project 
Indicator Notes

Replacement - 2018 Carry Forward Projects
BF 09652 TR 494 Intersection TR 494 & RR 274 442,960 21,017                 421,944 In Progress Right of way concerns have been resolved and work has 

commenced. 

BF 07016 RR 240 BTW APR & HWY 625 456,335 236,737               219,598 In Progress Right of way concerns have been resolved and work has 
commenced. 

899,295 257,753 641,542
Maintenance 
BF 01266 TWP 490 BTW RR 13 & Hwy 778 157,200 3,593                   153,607 In Progress Tender awarded, project will start by the end of July, and 

complete in Q4, 2019.
BF 07543 RR 20 BTW TWP 494 & TWP 492 81,500 3,593                   77,907 In Progress Tender awarded, project will start by the end of July, and 

complete in Q4, 2019.

BF 79388 RR 31 BTW TWP 494 & TWP 492 12,500 3,600                   8,900 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 08075 RR 25 BTW TWP 494 & Hwy 622 65,200 3,593                   61,607 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 08879 TWP 500 BTW RR 260 & RR 255 81,500 3,593                   77,907 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 07072 TWP 502 BTW RR 260 & RR 255 75,200 3,593                   71,607 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 76733 TWP 493 BTW RR 10 & RR 11 68,900 3,593                   65,307 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 08528 TWP 504 BTW RR 270 & RR 271 116,600 3,593                   113,007 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 08146 TWP 484 BTW RR 11 & Hwy 778 37,600 3,593                   34,007 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

BF 71495 RR 40 BTW TWP 490 & TWP 492 43,800 3,593                   40,207 In Progress Tender awarded, project will start by the end of July, and 
complete in Q4, 2019.

740,000 35,937                 704,063

Total 2019 Final Approved 1,639,295 293,690 1,345,605



Actual APPLIED Actual 
Balance as at 2019 2019 2019 2019 Balance as at

December 31, 2018 Budget Actual Budget Actual June 30, 2019

Operating Fund Reserve

External Agreements 2,883,843.71         618,804.00      -                  85,400.00        -                  2,883,843.71             

Facilities & Equipment 647,044.60            250,145.00      -                  -                  -                  647,044.60                

Stabilization & Contingency 4,931,045.82         204,441.00      -                  1,138,000.00   -                  4,931,045.82             

Special Purpose 4,479,857.16         1,518,386.00   -                  3,730,000.00   -                  4,479,857.16             

Regulatory 1,347,585.13         192,910.00      -                  134,000.00      -                  1,347,585.13             

Utilities 1,555,118.78         94,804.00        -                  8,400.00         22,109.23        1,577,228.01             

15,844,495.20 2,879,490.00 0.00 5,095,800.00 22,109.23 15,866,604.43

Operating Fund Reserve Schedule
For the period ended June 30, 2019

ADDITIONS
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 Actual APPLIED ADDITIONS Actual 
Balance as at 2019 2019 2019 2019

 
Balance as at 

December 31, 2018 Budget Actual Budget Actual June 30, 2019

Capital Fund Reserve

Asset Lifecycle Management 5,707,208.35           903,812.00           -                       436,501.00           11,693.70            5,718,902.05            

Stabilization & Contingency 9,159,892.65           3,327,776.00        -                       -                        -                       9,159,892.65            

Special Purpose 464,057.34              455,336.00           -                       -                        -                       464,057.34               

Statutory 2,030,202.72           511,704.00           22,085.63            -                        47,074.34            2,055,191.43            

Utilities 140,740.63              -                        -                       491,723.00           2,003.45              142,744.08               
17,502,101.69         5,198,628.00        22,085.63            928,224.00           60,771.49            17,540,787.55          

Capital Fund Reserve Schedule
For the period ended June 30, 2019
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