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Project name/top

Background
Business licensing program exploration
Leduc County’s Economic Development program provides support and resources to all businesses in the
county, and knows that growth and diversification of investment is crucial to future success
The program works to grow Leduc County through investment attraction and business retention and
expansion and is informed by the needs, wishes and composition of our business community. However,
the county does not have a database of information or statistics to help guide economic development
support.
In 2019, county administration began to evaluate the feasibility of a business licensing program for all
businesses in the Nisku Business Park and on EIA land.
Business licences provide municipalities with metrics on yearly growth and development and access to
business contacts for engagement and promotion. They allow for better understanding of economic
trends, and assist in collecting important statistics about business activities which could impact
municipal policy decisions and enable better support for businesses in the county.
Under the proposed program, all businesses within the specified project area (Nisku Business Park and
EIA land) would be required to hold a business licence issued by Leduc County. The licence would need
to be renewed annually either online or in person.
Business licences would not be used as a regulatory tool. There would not be an approval process –
submission of a competed application and fee would result in a licence being issued.
As an added benefit, each business would also receive a membership to the Leduc and Wetaskiwin
Regional Chamber of Commerce at no additional cost, which gives them access to statistical information,
education, discounts, promotional support and networking opportunities.
Information collected as part of the application process could include:
•
•
•
•
•
•
•

Business name
Business address
Contact information
Descriptive information about the nature of the business
Hazardous material information, if applicable
Number of employees
Whether the business is involved in the export of goods or services

On top of providing the county with valuable information on growth and development metrics and
better access to our business community, we want to build a program that is beneficial to businesses.
Licensing benefits businesses by:
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•

•
•
•
•
•

Allowing the county to share aggregate information about our employment base, like
employment statistics, opening and closures of businesses, import and export information, and
more.
Showing customers that the business is operating legally.
Providing credibility and validity to businesses with accreditation.
Supporting economic development programming, which in turn supports business growth and
investment attraction.
Providing the county with better resources for communicating and creating public participation
opportunities.
Informing emergency services about hazardous materials and employment numbers for more
accurate response.

The addition of the Leduc and Wetaskiwin Chamber of Commerce membership also means that
businesses would have access to an online business directory, job board, advertising and signage
opportunities, health and dental plans and many more member-only benefits.

Public participation
It is very important to Leduc County that the perspectives of the business community be heard while
exploring the feasibility of a business licensing program, which would affect the large majority of our
business community. This input would provide community context and help the project team to develop
alternatives and make decisions with the views of business owners and operators in mind. For this
reason, IAP2 spectrum level two: consult was selected for this project.
The first public participation activity for the project was initiated in November 2019. An in-person focus
group was conducted with eight representatives from the business community to get their initial
thoughts on the implementation of the business licensing program and note any reoccurring questions
that would need to be considered before a broader public outreach.
The general sentiment from the focus group was positive, with the majority of participants indicating at
the end of the session that they would support the county implementing a business licensing program.
Important questions were raised during the focus group, including the following:
•
•
•
•
•
•
•
•
•

Who will require a business licence?
Are there going to be different types of licences?
Once the program launches, will I need a business licence in order to operate?
What are the consequences of not obtaining a business licence?
Do I need a health and safety or fire inspection first before I can get a business licence?
How will Leduc County gather data on any hazardous goods being stored at a business, and
what is being done with that information once it is gathered?
What will the cost be for a business licence, and how is that fee determined?
Is anyone exempt from municipal business licensing?
Who will have access to the information and data provided in the licensing process? How is
my confidentiality protected? Where is the data being stored, and is it secure?
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•

I would like to see the data collected from other licensed businesses to inform my marketing
and business planning. How do I request this info?

From Sept. 23 to Oct. 21, 2020, an online survey was launched to gather initial input from the broader
business community on the proposed program.

What we asked of you
Between Sept. 23 and Oct 21, participants were asked for their input on the following questions:
•
•
•
•
•
•

Would a business licence be useful to you?
Are you currently a member of the Leduc and Wetaskiwin Regional Chamber of Commerce?
Would the benefits of membership to the Leduc and Wetaskiwin Regional Chamber of Commerce
be useful to your business?
Are you aware of the benefits and resources for promotion, networking and advocacy that the
Leduc and Wetaskiwin Regional Chamber of Commerce offers to its members?
Administration is proposing an approximate annual fee of $275 per licence – which would also
include a Chamber membership. Do you think this cost is reasonable?
Do you support the idea of Leduc County implementing a business licensing program?

Participants were also asked to identify whether they owned or operated a business in the project area,
or in another area of Leduc County. Survey participants were invited to include any additional questions
and comments for county administration, and whether or not they would be interested in further public
participation opportunities.

How we asked

A project web page (leduc-county.com/business-licences) was created to be the central source of
information on the proposed program.
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The web page featured an animated video highlighting the project goals and promoting the survey. Also
on the web page was information about the proposed program, the perceived benefits to business
participants, a link to the survey, next steps and more.
In addition to the web page, the following tactics were used to promote the business licensing survey:
•
•

•
•
•
•

An email newsletter from the Leduc and Wetaskiwin Regional Chamber of Commerce was sent
to 460 Leduc County subscribers.
The survey was promoted in the September edition of the County Chronicle, Leduc County’s
quarterly newsletter. This newsletter was direct-mailed to 6,910 landowners in Leduc County,
including Nisku Business Park.
A notice was posted on the front page of the county’s website
Organic social media posts were made on both Facebook and Twitter
Print advertisements were placed in the Leduc Representative for four consecutive weeks
Two paid social media advertisements ran through Facebook ads from Sept. 23 to Oct. 21.

What you told us

Feedback for this phase of public participation was collected through survey responses, social media
comments and email submissions. For the purpose of this report, the responses will be detailed below in
two sections: online survey responses and other submissions.

Online survey
We heard from 92 respondents through the online survey. 87 of these respondents identified
themselves as Leduc County business owners. Of the 87 business owners and operators, 78 own or
operate a business in Nisku Business Park or on EIA land and nine own or operate a business elsewhere
in Leduc County.
From the survey, there were a few key takeaways:
1. Overall, survey respondents did not think that a business licence would be useful to them.
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2. The majority of survey respondents were not members of the Leduc and Wetaskiwin Regional
Chamber of Commerce, and did not feel that the benefits of a membership would be useful to
their business. Despite this, only half of the respondents indicated that they were aware of the
benefits provided by the Chamber to their members.
3. Most survey respondents did not think that $275 was a reasonable fee for an annual business
licence.
4. Overall, the majority of survey respondents said they do not support the idea of Leduc County
implementing a business licensing program.
5. Most open-ended responses referenced the proposed cost of the licence, business
taxes/expenses, the timing of the initiative and uncertainty of the program benefits.

Would a business licence be useful to you?

76 per cent of respondents indicated that they do not think a business licence would be useful to them.
Those who were unsure if a business licence would be useful to them cited the following reasons:
•
•
•
•
•
•

Not sure what the benefit is
Are you going to hire businesses from Leduc County that have business licences before outside
businesses?
Anything that requires a licence usually has a lot of rules. What are the benefits [vs.] rules?
How does it benefit me?
Just not sure without more information on cost
Our company has been in the Nisku Business Park since 2005 and we do not feel as if we’re
missing out on the stated benefits of licences.
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•

•
•
•

I’m not clear what concrete benefits it would provide my business with, especially when it
would require saddling my business with an ongoing annual cost that, in the nature of most
business licensing, becomes compulsory.
I already hold a business license in Nisku, Beaumont, Devon, Leduc, Edmonton, etc. Why exactly
would I need one for the county?
I am unaware of [any] financial or social benefits that licensing would provide but I assume there
would be a fee for such a licence.
Appreciate the need to gather information, but is any sort of licensing fee necessary, particularly
in these economic times?

Are you currently a member of the Leduc and Wetaskiwin Regional Chamber of Commerce?

77 per cent of respondents are not currently members of the Leduc and Wetaskiwin Regional Chamber
of Commerce.
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Would the benefits of membership to the Leduc and Wetaskiwin Regional Chamber of
Commerce be useful to your business?

64 per cent of respondents said that the benefits of the Leduc and Wetaskiwin Regional Chamber of
Commerce would not be useful to their business.
Those who were unsure if a Chamber membership would be useful to them cited the following reasons:
•
•
•
•

•
•
•
•

•
•
•
•

Not sure of benefit – new to the area
More information required
Not sure of the benefits
I am in no way interested in “Tuesday meetings” nor being fined for not doing something silly
relating to any meeting either! If this is a [Chamber of Commerce] that will make competition
for work fair and not a number exchange then YES I’m interested otherwise NO.
Don’t know what the benefit would be
Maybe? Haven’t looked into it
Don’t think so but not 100% sure without a run-through on benefits
We are already members of the Nisku Business Association. From the way in which you have
described the Chamber of Commerce I see very little difference in the benefits between the two
organizations.
I am unsure if it would be.
I would want to see a list of benefits.
I used to be a member but found it worthless and did not renew
I am not sure how it would be of benefit
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•

I would use it for networking, but don’t see how the benefits would help.

Are you aware of the benefits and resources for promotion, networking, and advocacy that the
Leduc and Wetaskiwin Regional Chamber of Commerce offers to its members?

53 per cent of respondents said they are aware of the benefits and resources provided by the Leduc and
Wetaskiwin Regional Chamber of Commerce to its members.

Administration is proposing an approximate annual fee of $275 per licence – which would also
include a Chamber membership. Do you think this cost is reasonable?
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67 per cent of respondents thought that $275 was not a reasonable cost for a business licence with a
Chamber membership.
Those who were unsure if $275 was a reasonable cost cited the following reasons:
•
•
•
•

•

•
•
•
•

Unsure of benefits – new to area
How does that compare to the City of Edmonton?
This is FAR too high. And wouldn’t benefit [from] the Chamber membership. What are other
counties charging?
The nature of our industry and the products we manufacture are not likely to see any benefits
from a membership, so this seems to be more like a tax in disguise than it is of any benefit to
businesses.
One of the main reasons for us to conduct business in the industrial park is because we aren’t
saddled with additional costs and licences vs. operating in the city. There is little benefit these
days to working in the park if we’re to be charged similarly to the city while being 30 minutes
commute away. Not to mention how many businesses are currently struggling because of the
pandemic and economy.
Done
This is the way for [Leduc County] to get more money and do nothing to the business in the area
like how you guys increase water price during the economy hard time.
While this amount may seem reasonable, given the current economic picture and the impending
federal and provincial increases to taxes, is a fee even necessary?
My business is super small. Prorating the fee makes more sense.

Do you support the idea of Leduc County implementing a business licensing program?

Page 11 of 16

68 per cent of respondents do not support the idea of Leduc County implementing a business licensing
program.
Those who were unsure if they support the idea of Leduc County implementing a business licensing
program cited the following reasons:
•
•
•
•
•

•
•
•
•
•
•

Unsure of benefits – new to area
Are you going to hire local?
Repetitive question
Not convinced of benefit
Nisku businesses are reeling from the oil downturn and now [COVID-19]. Any additional costs of
doing business are uncalled for at this time. And sneaking a Chamber membership in is, well
sneaky.
Not sure.
Need further explanation of why other than a revenue model
Extremely poor timing. It would be one thing to introduce this in good years, but it’s another to
introduce it when people are struggling to make ends meet to begin with.
It [is] just another way of taxing people.
Will only support [if] there is no fee involved. I understand information is needed, however,
charging for it is not in the best interest of business [right] now.
There are other ways to collect information about business trends than adding a burdensome
licence fee.

Do you have any questions or comments for county administration about a business licensing
program?
•
•
•
•
•

•

•
•

With the way the economy is we don't need extra expenses.
Enough taxes. [redacted] Business are hurting enough as it is. Get rid of some dead weight in
your management team if you need to come up with more money. [redacted]
It's another fee grab, the City of Leduc isn't that much. What are you going to do for us in
Nisku?
Explain what the benefit is of having one.
My business was in the city of Leduc before we moved to Nisku and we paid for a business
license. We received absolutely nothing back for our money. It’s just another tax to squeeze
more money out of already over taxed businesses.
Why has Rollyview no city water? It’s an area that is ripe for businesses to prosper and grow
which increase the values of property but it seems like it’s easy to just let it be the same ol same
ol.?
If we have a business license from the [City of Leduc], why would we want another from [Leduc
County] also?
Open House during a pandemic is careless, don’t you think? Many businesses are not yet fully
operational or have staff working from home. Open Houses shouldn’t be considered yet. Your
timing for attempting this is way “off”.
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•

•

•

•
•
•

•
•
•

•

•
•
•
•

•

If people want to pay a fee to join the chamber, fine. But the last thing [Albertans] need is more
taxes and fees as we get destroyed by useless federal and provincial governments. Instead of
more fee's to struggling business owners, perhaps you can look within and trim some fat.
I was informed of this survey by an employee that noticed it on Facebook. Has there been any
formal notices sent out to area businesses prior to the post? We have several different business
units within our company that are operating out of our Nisku facility, will each business unit be
required to apply for license or will each of them be covered under one license for the entire
property?
You are suggesting that the business license is for tracking information. If you require
information utilize the questionnaire that we fill out every year to answer your questions.
Adding additional cost to join the chamber is of little value to many businesses as the Nisku
Business [Association] did little for us as well. As a landowner we already pay taxes and an
additional tax is of no value to us.
We see little benefit and only an additional cost. If ultimately implemented, will there be an
allowance for businesses to opt out?
Not a good time to burden companies.
As Controller, I am speaking on behalf of [company name redacted] in saying that requiring a
business license would never be beneficial to our business. It may be beneficial to Leduc County,
to know how many people are operating but not beneficial to the business owners. We already
have a Chamber membership and feel that it is nice to have a choice to pay that fee and not that
we have obtained it because we have been required to get a license.
Businesses have no spare money these days.
Would it be compulsory? If compulsory, what concrete benefits can you provide for our business
that would hopefully exceed the value of the license?
As the sales statistics are already collected federally every three months, and 99% of my
business sales are outside of Leduc County, how do you propose my business will grow by
increasing my operating and administrative costs by duplicating the reporting and adding fixed
operating costs?
Either make the benefits of a licence actually valuable and not a money grab for no actual
benefit, or pass on it all together.
Nisku is a ghost town, businesses are already over taxed, and stressed to the max. If the county
did a better job of its finances there would be no need to implement a business tax.
Sorry but this is just so not necessary
Why do you people sit there and come up with ways to take peoples money you should spend
more time on trying to save people’s money
This is an absurd time to be considering this. Business in Alberta is reeling from the idiocy
perpetrated by the morons in Ottawa and the last thing we need is another hand in our pockets
for a money-grab by the local municipality
This is absolutely criminal. We already pay a permit fee to the county. Any changes to the permit
cost another [$371] as it is!! Why do you want to rob businesses while we are already struggling.
Shame!
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•
•
•
•
•

•

This is not a good time for businesses like ours who are suffering immensely during these times
to add another tax. Please do not add to our burdens
Leduc county administration is so smart to get money from business and does not do anything
to help the business
It’s another tax grab and another expense during these trying times.
We don't need extra taxes or expenses. I've been trying to get a street light at my gate for 18
years on deaf ears. NO MORE EXPENSES if you're not going to provide us with services.
Is it not possible to make business licensing mandatory - gather all the information the County
needs - and NOT attach a fee to it? I totally agree the County needs updated information to
maintain services and infrastructure, but charging business owners during these dire times is not
a well conceived plan.
Sounds like a revenue grab to me.

Other responses
We heard from 14 individuals via submissions outside of the survey. Because of the nature of this
feedback, Leduc County cannot confirm if these participants are Leduc County business owners or
operators.

Facebook
We heard from 12 individuals on Facebook.
•
•
•

•

•
•
•
•

•
•
•
•
•

Why now?
Disgusting, implementing another tax with 0 benefits to small business!
This is just another form of a tax on already on business who are struggling, this is not the time
to even think of a business licence give your head a shake, council. This has been one of the
advantages of operating a business within Leduc County. Looks like we need a change of council.
Leduc will never [understand] small businesses [they’re] out for the big bucks and the
companies that rake it in. Leduc needs to stop being what they are NOT they are not a city…
[YOU’RE] A SMALL TOWN.
Not the time to hit up Nisku businesses for more money.
Just another tax to fund their socialist agenda, disgusting!
Leduc County council is dysfunctional!
How about a provincial licence, instead of needing one in Edmonton (with a $600 outside
resident fee) and one in Beaumont and one in Spruce… and whoever else wants to steal from
businesses for the [privilege] of providing services to their residents [it’s] criminal.
Absolutely not.
They need to focus on diversification and avoid Nisku becoming a ghost town.
Just another tax grab with zero positive effects for all the small businesses
NO!! NO!! NO!!
Open your eyes, the ship is sinking, vacancy rates and unemployment rates are at recession
levels. Focus on Nisku diversification.
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•
•

•
•

All business owners need to fill council chambers every meeting and voice their concerns loud
and clear message they don’t want a business licence, I agree this is just another tax
We operate a business in the City of Leduc. When the licensing fees went from $50 to $150 in a
single year, I inquired what the license was paying for. The answer was essentially “nothing”.
This has proven true. We pay it every year and the benefit is nothing.
No!
What for? You have nothing to offer.

Email submissions
We heard from two additional participants via email.
•

•

I was sad and confused to see a survey going out to Nisku businesses about the BL program with
the Chamber. It was proposed, and accepted, by County Council late last year. Now, with only
two months remaining in year, Council is going out asking businesses if they are in favour. I went
through the survey and even I would have said no to most of them. No one wants to spend $275
just for the good of the region and to belong to the Chamber. Should have just moved forward
with it early in the year and let the chamber visit all the companies to explain all the value they
will receive. There would have been grumbling for less than a month then businesses would
have moved on and forgotten all about it.
Cannot finish the survey - it keeps kicking me out. Very frustrating when you want request
responses and then the platform does not work. I do not see this as any more than a money
grab disguised as a benefit to business owners. If you insist on adding another fee to my list of
expenses it will have to be paid from something else, which is likely to be my discretionary
spending on charities and other groups. The county has already increased my cost for water as
you charge me for sewer recovery when I am not even connected to it. I tried to inquire and
receive an answer and was basically ignored - just pay and be quiet. I suspect this fee will be
exactly the same.

Who engaged
In total, we heard from 107 individual participants; 92* via the SurveyMonkey survey, 12 through
Facebook comments, two via email and one by phone.
*Five of the survey respondents identified that they did not own or operate a business within Leduc
County and were subsequently disqualified from the survey.

What we learned and what we’re doing
Upon review of the input provided, Leduc County council has decided to postpone further exploration of
a business licensing program. We heard you, and understand that now is not the appropriate time to
consider this initiative.
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We received many insightful comments and questions from participants through this initial outreach.
This information will be used to inform further discussions on the future of business licensing in Leduc
County and will guide any additional public participation planning on the subject.
Administration is now working on a voluntary business census as an alternative option for gathering the
data that we need in order to best serve the business community. Further information will be released
on this project later in 2021.
Thank you to all the participants who took time to provide their input.
If you have any additional comments or questions about doing business in Leduc County, please contact
our economic development team at 780-770-9278 or email mark@leduc-county.com.
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